
Activity ID Activity Name Responsible
Person

Control 
Account

BLStart Start BL Finish Finish BL Start
Variance

BL Finish
Variance

BL Dur
Variance

BL Matl
Cost Var

BL Labor
Units Var

BL NF Lbr
Units Var

Cost 
Class 1

Cost 
Class 2

BCR# Chg 
Type

BCR 
History

Change Note

476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones476.01.002  Fiscal Milestones
Control Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, ChrisControl Account Manager: Polly, Chris

BCR040 BCR040 Start 02-May-16 
08:00 AM*

0.0d $0 0.00h 0.00h BCR040 A 40

476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design476.03.06.02.02  Final Design
Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.

3622.400 Test of one regular quad with 
pulser in field

14600 476.03.06 01-Jun-16 
08:00 AM

16-Jun-16 
08:00 AM

28-Jun-16 
05:00 PM

14-Jul-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h CB CL BCR040 X 16 24 36

476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation476.03.06.02.03  Implementation
Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.

3622.524 SVT: Updated wait for vendor to 
fab & deliver HV pulsers

14600 02-May-16 
08:00 AM

17-May-16 
05:00 PM

-12.0d $0 0.00h 0.00h BCR040 A 30 36 38 BCR040: 02 -Look 
ahead schedule 
adjustments

3622.523 Receive HV pulsers 14600 476.03.06 03-May-16
08:00 AM

18-May-16 
08:00 AM

31-May-16
05:00 PM

15-Jun-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h CB CL BCR040 X 30 36 38 BCR040: 02 -Look 
ahead schedule 
adjustments

3622.550 Install HV PS, pulsers, cables 14600 476.03.06 29-Jun-16 
08:00 AM

15-Jul-16 
08:00 AM

13-Jul-16 
05:00 PM

28-Jul-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h CB CL BCR040 X 16

A4190 L5 Implementation Complete for 
Electrical Systems

14600 13-Jul-16 
05:00 PM

28-Jul-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h BCR040 X

476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation476.03.06.04.03  Implementation
Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.Control Account Manager: Tishchenko, V.

A10632 L5 Start Implementation for 
Collimators

14600 04-Apr-16 
08:00 AM

04-Apr-16 
08:00 AM

0.0d 0.0d 0.0d $0 0.00h 0.00h BCR040 L 16 40 BCR040: 02 -Look 
ahead schedule 
adjustments

476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field476.03.08  Precision Field
Control Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, Peter

3.08.3.1.1.M1740L4 - Complete tests on new 
absolute calibration probe

16603 04-Nov-16
05:00 PM

22-Nov-16 
05:00 PM

-12.0d -12.0d 0.0d $0 0.00h 0.00h BCR040 X

476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics476.03.08.02.01  Trolley Mechanics
Control Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, Peter

382113.611 SVT Wait for updated start of 
Procurement of PCB board

15629 02-May-16 
08:00 AM

08-Jun-16 
05:00 PM

-27.0d $0 0.00h 0.00h BCR040 A 40 BCR040: 02 -Look 
ahead schedule 
adjustments

382113.621 SVT Wait for updated start of 
Procurement of electronic 
components for PCB and PSs, 
cables etc.

15629 02-May-16 
08:00 AM

08-Jun-16 
05:00 PM

-27.0d $0 0.00h 0.00h BCR040 A 40 BCR040: 02 -Look 
ahead schedule 
adjustments

A M J Jul A S Oct N D

2016

 g-2 P Project

BCR Impacted Activities g-2 Cost Class
Change Type Legend

A = Added Activity    C = Changed Coding     D = Deleted Activity            H = Historical Activity 

L = Logic Change    M = Modified Activity   X = Result of Exterior Change W = WBS change 

02-May-16

01:39 PM

Remaining Level of Effort

Actual Level of Effort

Project Baseline

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

M... Page 1 of 3 TASK filter: Activities w/ Variance or New or BCR Tag.
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Activity ID Activity Name Responsible
Person

Control 
Account

BLStart Start BL Finish Finish BL Start
Variance

BL Finish
Variance

BL Dur
Variance

BL Matl
Cost Var

BL Labor
Units Var

BL NF Lbr
Units Var

Cost 
Class 1

Cost 
Class 2

BCR# Chg 
Type

BCR 
History

Change Note

382123.561 SVT Wait for updated start of 
Vacuum test chamber

15629 02-May-16 
08:00 AM

17-Jun-16 
05:00 PM

-34.0d $0 0.00h -56.00h BCR040 A 40 BCR040: 02 -Look 
ahead schedule 
adjustments

382113.610 Procurement of PCB board 15629 476.03.08 24-May-16
08:00 AM

09-Jun-16 
08:00 AM

14-Jun-16 
05:00 PM

29-Jun-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X 31 BCR040: 02 -Look 
ahead schedule 
adjustments

382113.620 Procurement of electronics 
components for PCB and power 
supplies, cables etc.

15629 476.03.08 24-May-16
08:00 AM

09-Jun-16 
08:00 AM

14-Jun-16 
05:00 PM

29-Jun-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X 31 BCR040: 02 -Look 
ahead schedule 
adjustments

382123.560 Vacuum test chamber 15629 476.03.08 19-May-16
08:00 AM

20-Jun-16 
08:00 AM

16-Jun-16 
05:00 PM

18-Jul-16 
05:00 PM

-21.0d -21.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X BCR040: 02 -Look 
ahead schedule 
adjustments

382113.630 Assembly of the PCB interface 
board

15629 476.03.08 15-Jun-16 
08:00 AM

30-Jun-16 
08:00 AM

06-Jul-16 
05:00 PM

21-Jul-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X 31

382123.570 Test of complete drive system 15629 476.03.08 17-Jun-16 
08:00 AM

19-Jul-16 
08:00 AM

12-Aug-16
05:00 PM

13-Sep-16 
05:00 PM

-21.0d -21.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X

382113.640 Testing and debugging of 
interface board

15629 476.03.08 07-Jul-16 
08:00 AM

22-Jul-16 
08:00 AM

20-Jul-16 
05:00 PM

04-Aug-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X 31

382113.650 Procurement of 2 chassis, front 
panel and parts

15629 476.03.08 21-Jul-16 
08:00 AM

05-Aug-16 
08:00 AM

10-Aug-16
05:00 PM

25-Aug-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X 31

382113.660 Assembly of all parts in the 2 
chassis

15629 476.03.08 11-Aug-16 
08:00 AM

26-Aug-16 
08:00 AM

08-Sep-16
05:00 PM

23-Sep-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X 31

382113.670 Field testing and commissioning 15629 476.03.08 09-Sep-16
08:00 AM

26-Sep-16 
08:00 AM

22-Sep-16
05:00 PM

07-Oct-16 
05:00 PM

-11.0d -11.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X 31

476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes476.03.08.03.01  Probes
Control Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, Peter

383112.382 SVT Wait for updated start to 
Purchase probe moving parts - 
M&S

16603 02-May-16 
08:00 AM

01-Aug-16 
05:00 PM

-64.0d $0 0.00h 0.00h BCR040 A 40 BCR040: 02 -Look 
ahead schedule 
adjustments

383113.511 SVT Wait for updated start of 
Compare with another standard

16603 02-May-16 
08:00 AM

01-Aug-16 
05:00 PM

-64.0d $0 0.00h -160.00h BCR040 A 40 BCR040: 02 -Look 
ahead schedule 
adjustments

383112.381 Purchase probe moving parts - 
Obligation

16603 476.03.08 12-May-16
08:00 AM

02-Aug-16 
08:00 AM

12-May-16
05:00 PM

02-Aug-16 
05:00 PM

-56.0d -56.0d 0.0d $0 0.00h 0.00h OB OB BCR040 X BCR040: 02 -Look 
ahead schedule 
adjustments

383112.380 Purchase probe moving parts - 
M&S

16603 476.03.08 12-May-16
08:00 AM

02-Aug-16 
08:00 AM

08-Jul-16 
05:00 PM

27-Sep-16 
05:00 PM

-56.0d -56.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X 37F BCR040: 02 -Look 
ahead schedule 
adjustments

383113.510 Compare with another standard 16603 476.03.08 12-May-16
08:00 AM

02-Aug-16 
08:00 AM

09-Jun-16 
05:00 PM

29-Aug-16 
05:00 PM

-56.0d -56.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X BCR040: 02 -Look 
ahead schedule 
adjustments

A M J Jul A S Oct N D

2016

 g-2 P Project

BCR Impacted Activities g-2 Cost Class
Change Type Legend

A = Added Activity    C = Changed Coding     D = Deleted Activity            H = Historical Activity 

L = Logic Change    M = Modified Activity   X = Result of Exterior Change W = WBS change 

02-May-16

01:39 PM

Remaining Level of Effort

Actual Level of Effort

Project Baseline

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone
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Activity ID Activity Name Responsible
Person

Control 
Account

BLStart Start BL Finish Finish BL Start
Variance

BL Finish
Variance

BL Dur
Variance

BL Matl
Cost Var

BL Labor
Units Var

BL NF Lbr
Units Var

Cost 
Class 1

Cost 
Class 2

BCR# Chg 
Type

BCR 
History

Change Note

383112.390 Assemble and test probe moving
mechanism

16603 476.03.08 11-Jul-16 
08:00 AM

28-Sep-16 
08:00 AM

05-Aug-16
05:00 PM

25-Oct-16 
05:00 PM

-56.0d -56.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X 37F

383113.500 Test calibration probes in storage
ring

16603 476.03.08 10-Oct-16 
08:00 AM

26-Oct-16 
08:00 AM

04-Nov-16
05:00 PM

22-Nov-16 
05:00 PM

-12.0d -12.0d 0.0d $0 0.00h 0.00h MC CM BCR040 X

A4410 L5 Implementation Complete for 
Absolute Calibration Probes

16603 04-Nov-16
05:00 PM

22-Nov-16 
05:00 PM

-12.0d -12.0d 0.0d $0 0.00h 0.00h BCR040 X

476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims476.03.08.04.01  Passive Shims
Control Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, Peter

38413.770 SVT Wait for SOW to process to 
receive radial field measurement 
device from UW

15908 02-May-16 
08:00 AM

05-Jul-16 
05:00 PM

-45.0d $0 0.00h 0.00h BCR040 A 36 40 BCR040: 01 -Buy 
radial field 
measurment device 
from UW

38413.780 Buy radial field measurment 
device from UW

15908 476.03.08 06-Jul-16 
08:00 AM

06-Jul-16 
05:00 PM

-1.0d ($20,174) 0.00h 0.00h CB CL BCR040 A 36 40 BCR040: 01 -Buy 
radial field 
measurment device 
from UW

476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims476.03.08.04.02  Active Shims
Control Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, PeterControl Account Manager: Winter, Peter

38423.511 SVT Updated start to Generate 
Software interface due to other 
elec actvities in May-July

15908 02-May-16 
08:00 AM

30-Aug-16 
05:00 PM

-85.0d $0 0.00h 0.00h BCR040 A 40 BCR040: 02 -Look 
ahead schedule 
adjustments

38423.510 Generate Software interface 15908 476.03.08 25-May-16
08:00 AM

31-Aug-16 
08:00 AM

22-Jun-16 
05:00 PM

28-Sep-16 
05:00 PM

-68.0d -68.0d 0.0d $0 0.00h 0.00h CB CL BCR040 L 40 BCR040: 02 -Look 
ahead schedule 
adjustments

38423.520 Commission Software 15908 476.03.08 23-Jun-16 
08:00 AM

29-Sep-16 
08:00 AM

21-Jul-16 
05:00 PM

26-Oct-16 
05:00 PM

-68.0d -68.0d 0.0d $0 0.00h 0.00h CB CL BCR040 X

A4590 L5 Implementation Complete for 
Active Shims

15908 11-Aug-16
05:00 PM

26-Oct-16 
05:00 PM

-53.0d -53.0d 0.0d $0 0.00h 0.00h BCR040 X

A M J Jul A S Oct N D

2016

 g-2 P Project

BCR Impacted Activities g-2 Cost Class
Change Type Legend

A = Added Activity    C = Changed Coding     D = Deleted Activity            H = Historical Activity 

L = Logic Change    M = Modified Activity   X = Result of Exterior Change W = WBS change 

02-May-16

01:39 PM

Remaining Level of Effort

Actual Level of Effort

Project Baseline

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

M... Page 3 of 3 TASK filter: Activities w/ Variance or New or BCR Tag.

© Primavera Systems, Inc.


