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	BCR Title:
	Construct Radial Field Measurement Device and Look-Ahead Schedule Refinements
	BCR #:
	40
	Date submitted:
	26-Apr-16	Change Level:
	2

	Requestor:
	Chris Polly and Erik Swanson	
	Request Status:
	Implemented
	DocDB #:
	3874	



Change Types (check all that apply):     ☒ Cost              ☒ Schedule           ☐ Administrative

Supporting Documents:
	g-2 DocDB 3874




	Highest Level WBS Affected:
	476.03	WBS Description:
	Ring

Affected Control Accounts: (check all that apply)
	☐ 476.01 Project Management
	☐ 476.02.01 Accelerator Project Management

	☐ 476.02.02 Target Station
	☐ 476.02.03 Beamlines

	☐ 476.02.04 Accelerator Controls & Instrumentation
	☐ 476.03.01 Ring Project Management

	☐ 476.03.02 Magnet
	☐ 476.03.03 Inflector

	☐ 476.03.04 Storage Ring Vacuum
	☐ 476.03.05 Kickers

	☒ 476.03.06 Quadrupoles
	☐ 476.03.07 Ring Controls & Instrumentation

	☒ 476.03.08 Precision Field
	☐ 476.04 Detectors

	☐ 476.05 BNL Equipment Disassembly & Transport
	



Description of Change:
	01-Construct Radial Field Measurement Device [03.08 Precision Field]:
Two activities are introduced to cover the payment for this device being constructed at University of Washington.   One is a delay for the SOW process and the other is the transfer of money from the project to UW.

02- Look-Ahead Schedule Refinements [03.06 Quadrupoles and 03.08 Precision Field]:
The schedule was examined for activities scheduled to start in May and refined.




Justification for Change: (Ensure impacts are addressed if BCR is not implemented.)
	01-Construct Radial Field Measurement Device [03.08 Precision Field]:
The cost of this device needs to be captured in P6 and Cobra.  If not implemented, the cost will not be reflected in the tools that are used by the project.

02- Look-Ahead Schedule Refinements [03.06 Quadrupoles and 03.08 Precision Field]:
These adjustments are proactive and if not implemented will result in variances that could have been avoided.




Impacts (Description and Amount)
· Describe M&S and labor hours by resource type impacted by this change request.
· Note supporting documents which are to be included in DocDB.
	Initial Cost: (Final cost impact analyzed later by Project Controls.)
	01-Construct Radial Field Measurement Device [03.08 Precision Field]:
Supporting doc: GM2-doc-3874: 01_03.08_ConstructRadialFieldMeasDevice_CostAndActivities.xlsx
M&S: $20,981

02- Look-Ahead Schedule Refinements [03.06 Quadrupoles and 03.08 Precision Field]:
None.



	Initial Schedule: (Final schedule impact performed later by Project Controls.)
	None.




	Technical:
	None.



	Risk:
	None.




	ESH&Q:
	None.




	Final Cost & Schedule Impacts to be completed by Project Controls



	Final Estimate Cost
	 

	Control Account
	BCR Cost

	476.01 Project Management
	0

	476.02.01 Accelerator Project Management
	0

	476.02.02 Target Station
	0

	476.02.03 Beamlines
	0

	476.02.04 Controls & Instrumentation
	0

	476.03.01 Ring Project Management
	0

	476.03.02 Magnet
	0

	476.03.03 Inflector
	0

	476.03.04 Storage Ring Vacuum
	0

	476.03.05 Kickers
	0

	476.03.06 Quadrupoles
	0

	476.03.07 Controls & Instrumentation
	0

	476.03.08 Precision Field
	21,094

	476.04 Detectors
	0

	476.05 BNL Equipment Disassembly & Transport
	0

	Total
	21,094




There were no impacts to any L3 milestones or higher.


	Comments:
	This BCR was pre-approved by the Project Manager on April 29, 2016. It was implemented in Cobra on the next working day, May 2, 2016.

· Upload the revised PDF to DocDB and update the CR log (CR status, schedule impact, cumulative cost impact, etc.)
· Notify the CR creator, L2 manager, and Project Manager
	Cary Yoshikawa	
	4/29/2016
	Project Controls
	
	Date



	Approvals

	
	Approved
	Rejected
	Not Required

	Hogan Nguyen	
	    4/29/2016	
	       ☒
	      ☐
	      ☐

	L2 Manager
	
	Date
	
	
	     
	  

	Chris Polly	
	4/29/2016	
	        ☒
	      ☐
	      ☐

	Project Manager
	
	Date
	
	
	
	

	     	
	     	
	        ☐
	      ☐
	      ☐

	Fermilab Line Management
	
	Date
	
	
	
	

	     	
	     	
	        ☐
	      ☐
	      ☐

	DOE Federal Project Director
	
	Date
	
	
	
	



Contingency to(+)/from(-) Management Reserve: There was no transfer of funds between Contingency and Management Reserve.  However, Management Reserve was reduced by $21,094 from $100,000 to $78,906.

	· Upload the revised PDG to DocDB
· Update the CR log (CR status, schedule impact, cost impact, cumulative cost impact, etc.) and implement the CR (if approved).
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